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The University of Southern Indiana Board of Trustees met on Thursday, November 3, 2022, in the Griffin
Center on campus. Present were Chair Ronald D. Romain ’73 and Trustees Liam H. Collins '23; Daniel M.
Fuquay; Christine H. Keck; Christina M. Ryan; and Kenneth L. Sendelweck '76. Trustees W. Harold Calloway;
John M. Dunn; and Jeffrey L. Knight were absent. Also in attendance were President Ronald S. Rochon;
Provost Mohammed Khayum; Vice President for Finance and Administration Steven J. Bridges ‘89 M’'95; Vice
President for Marketing and Communication Kindra L. Strupp; Vice President for Development David A. Bower;
Vice President for Student Affairs Khalilah Doss; Chief Government and Legal Affairs Officer Aaron C. Trump;
Faculty Senate Chair Kimberly J. Delaney and Student Government Association President Taegan B. Garner
'23.

Chair Romain called the meeting to order at 11:28 a.m.
SECTION | - GENERAL AND ACADEMIC MATTERS
A. APPROVAL OF MINUTES OF SEPTEMBER 1, 2022, MEETING

On a motion by Ms. Keck, seconded by Mr. Collins, the minutes of the September 1, 2022, meeting of the
Board of Trustees were approved.

B. ESTABLISHMENT OF NEXT MEETING DATE AND LOCATION

Mr. Romain called on Vice President Strupp, who reported the next meeting of the Board of Trustees is
scheduled for Tuesday, January 17, 2023, on campus in the Griffin Center.

C. REPORT OF THE ACADEMIC AFFAIRS AND ENROLLMENT MANAGEMENT COMMITTEE

Chair Romain called on Trustee Ryan for a report. Committee Chair Ryan began by noting the Academic
Affairs and Enrollment Management Committee met before the Board meeting and heard a report from Dr.
Shelly Blunt, Dr. Wes Durham, and Dr. Zane Mitchell on the evaluation of current and new programs at USI.
They discussed the current process, along with modifications that are being implemented, along with a new tool
through Gray Associates to evaluate potential new degree programs. Dr. Tim Schibik and Ms. Kristina Walker
informed the committee of the ways in which the Romain College of Business is using data from the College
Student Inventory to advise and retain students. Lastly, the Committee reviewed the Academic Program
Development Plan.

D. PRESIDENT’S REPORT

Chair Romain called on President Rochon for his report. President Rochon announced the Vice President for
Strategic Enroliment Management Search Committee held its first meeting on Friday, September 16. The
committee was provided with its charge and discussed best practices and expectations for the body. Vice
President for Student Affairs, Dr. Khalilah Doss, is serving as chair for this search. The official position was
posted in mid-October and the review of candidates is underway. President Rochon said he is confident in Dr.
Doss’ leadership and looks forward to working with her team in procuring an excellent slate of candidates to
fulfill this critical position at the University.

USI recently hosted a dinner for students and their parents enrolled in the Indiana Agricultural and Technology
School (IATS). IATS is a tuition-free public charter school for students in grades 7-12. The Southern Region
school is located on USI’s campus. Students who attend this school gain hands-on experience by participating
in Project-Based Learning during the weekly Technology Day classes at USI and on Agriculture Class days at
the Teaching Farm located 36 miles east of Evansville in Stendal, Indiana. This farm offers students a wide
range of exciting agriculture experiences including horticulture, aquaculture, poultry meat and egg production,
and goat herd management. This farm is one of the oldest Kiko and Savannah meat goat farms in the U.S.
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While on campus students can also purchase their lunch through any of our food venues and take advantage
of the Recreation, Fitness, and Wellness Center each day. USI’s involvement with the Southern Region school
was facilitated through USI's Charter School Authorization.

USI will host the Indiana Commission for Higher Education (ICHE) for its November meeting. Their visit will
begin on Wednesday, November 9, with a tour of the Stone Family Medical Center downtown. USI will then
bring members to campus to provide them with a few interactive experiences in Health Professions and the
Screaming Eagles Complex. The evening will conclude with a reception in the Arena and dinner in the Fuquay
Welcome Center. On Thursday, USI will host the ICHE for their regular business meetings in the Griffin
Center.

Additionally, on Thursday, November 10, Dr. Dereck Rovaris will be on campus to engage with various groups
about diversity, equity, and inclusion. Dr. Rovaris will speak to the Equity Diversity and Inclusion Council
(EDIC) about creating a campus culture of DEI with a shared vision among administrators, faculty, staff, and
students. Dr. Rovaris will also host a Lunch and Learn that day with Student Affairs administrators in the
President's Suite to address their continued DEI efforts as a division. Lastly, Dr. Rovaris' seminar entitled
“LEAD: Leading Equity and Diversity” will take place that afternoon at 3 pm in UC 2217.

As a requirement of USI's NCAA transition to Division |, the president must attend the NCAA National
convention on January 12, 2023. This is the same date as the scheduled January USI Board of Trustees
meeting. Therefore, USI is moving the date of its next Board of Trustees meeting to Tuesday, January 17,
2023. A confirmation of the rescheduled date will be posted on the Trustee website and sent to all Trustees
before the winter recess.

Fall Commencement is scheduled for Saturday, December 17. Later in today's agenda, Trustees will be asked
to approve candidates for degrees and certificates to be conferred during the Commencement ceremonies. Dr.
Rochon asked Vice President Strupp for a Commencement report. Ms. Strupp announced there will be two
Commencement ceremonies held, one at 10 a.m. and one at 1 p.m. Nearly seven hundred students have
applied for graduation and approximately 56 percent of those have signaled their interest in participating in one
of the two December ceremonies. Graduates from the College of Nursing and Health Professions, Pott College
of Science, Engineering, and Education and the School of Graduate Studies for programs in both of those
colleges will participate in the 10 a.m. ceremony. Graduates from the Romain College of Business, College of
Liberal Arts and School of Graduate Studies for both of those colleges will participate in the ceremony at 1 p.m.
The Commencement Speaker for the 10 a.m. ceremony is Dr. Stephanie Young, Associate Professor of
Communication Studies, Director of Basic Course, and 2022 recipient of the H. Lee Cooper Core Curriculum
Teaching Award. The 2022 H. Lee Cooper Core Curriculum Teaching Award was also awarded to Dr. Leigh
Anne Howard, Chair of the Communication and Media department and Professor of Communication Studies.
The student reflection speaker is Luke L. Lindsay, of Plymouth, Minnesota, graduating with a Bachelor of
Science in Environmental Science. The 1 p.m. Commencement Speaker is Dr. Melissa Stacer, Director of the
Master of Arts in Criminal Justice program and Professor of Criminal Justice Studies, and the 2022
Distinguished Professor Award recipient. The student reflection speaker is Ryan A. Memmer of Elberfeld,
graduating with a Bachelor of Science in Accounting and Professional Services. Ms. Strupp directed the
Trustees to a Commencement reservation form included in their packet. USI is asking for the attendance of up
to three trustees per ceremony.

President Rochon announced more than 100 people gathered outside of the old courthouse in Mount Vernon
on Sunday, October 23, to memorialize the deadliest recorded lynching of Black Hoosiers in state history. The
somber ceremony capped off a months-long effort led by 17-year-old Sophie Kloppenburg, a Mount Vernon
High School senior, to see a memorial honoring the slain men built on the courthouse lawn. After months of
discussions with city and county leaders, and with the help of teachers, USI history professor Kristalyn
Shefveland and community members, Sophie succeeded in securing the memorial's place at the old
courthouse. She spoke to a packed Hovey House about the lynchings.

Dr. Rochon recognized Trustees John Dunn and Harold Calloway for their recent recognitions by the City-
County Observer. Trustee Dunn was selected as the 2022 Person of the Year Award winner and Trustee
Calloway received a 2022 Community Service Award. The City-County Observer presents these awards

annually to deserving individuals who are well-known highly respected community leaders and volunteers.

President Rochon called on Vice President Doss for a report from Student Affairs. Dr. Doss highlighted a few
programs that Student Affairs offers to support USI students in connecting with their campus. The Center for
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Campus Life has hosted approximately 40 programs to date, with an average of 55 students participating in
each event. Two of the programs that have received tremendous student feedback were Pridefest and All we
do is Step, Stroll, and Hop. The Pridefest event was organized by USI's Gender and Sexuality Resources
team, with over 18 tabling agencies, organizations, and/or departments. Approximately 170 students stopped
by the tables. Students reported that they felt seen and supported by their university. An impromptu drag
performance occurred, and USI distributed Screagle Pride t-shirts. This was the first Pridefest event for
campus, and our students, faculty and staff’'s support were top-tier. The “All we do is Step, Stroll, and Hop
program was hosted by fraternity and sorority life, with a facilitator from the Harbor Institute, Rasheed Ali
Cromwell discussing the history and context to help our students understand the role of National Panhellenic
organizations. The time was spent finding Greek unity and inroads to future collaborations.

Housing and Residence Life (HRL) has hosted 14 large-scale programs with an average attendance of 140
students per event. Block Party is a program held by HRL as a part of Welcome Week to bring students
together at the close of move in. For fall 2022 there were 876 students in attendance. These students
participated in Live Band Karaoke, enjoyed free food and the first 600 received a t-shirt. The Smash Mobile
Rage Room program was another highlight this year. The room was set up on the quad and students were
encouraged to write down current stressors in their lives on breakable plates that they then threw into the
mobile tent to smash. Over 130 students participated in this event.

The Multicultural Center (MCC) has also had a successful semester of programming. Since August 14, 2022,
the MCC has held 40 programs/events with an average of 25 people in attendance. The Cultural Diversity
Welcome Reception hosted 200 people, the Cultural Connections Week had 240 people attend, and the Latinx
Heritage Month speaker had 101 people present, which is the highest attendance to date for this program. The
Cultural Diversity Welcome Reception’s focus was to reach as many new students as possible and engage
them with our faculty and staff on campus. As a strategic way to increase attendance, USI utilized the VZ
program by adding the Cultural Diversity Welcome Reception as a registered event during Welcome Week,
making personal phone calls, and sending postcard invitations. Additionally, the MCC invited eight offices to
table during the event to provide additional information about their respective offices. Cultural Connections
Week is centered around the MCC welcoming its new and returning USI students to campus with a list of social
events. This week is an opportunity for students to immerse themselves in programming and begin the
process of creating a community. The MCC highly values mentoring and supports this mission through our
Mentor Monday and College Mentors for Kids (CMFK) Callout Rallies. The students are introduced and
recruited into Collegiate Men of Distinction and Women Unlocked, which focuses on academic, social, and
emotional growth while learning to develop into their authentic selves by developing leadership and
professional skills to enhance their USI footprint and future endeavors. CMFK allows students to share their
skills and personalities with elementary school students as mentors. The next part of the week focused on
building community within the MCC and the USI campus. USI’s ice cream float day, a community cookout, and
open house allowed three sororities, two fraternities, a gospel choir, and four student unions to welcome
returners, recruit new members, and promote their missions to the campus community.

Recreation, Wellness, and Fitness Center reached 1,483 students with an average participation of 36 students
per event. Two program examples from this area are Labor Day at the Lake and Halloween Glo Blowing.
Labor Day at the Lake is an annual event that draws hundreds of students. Over 500 students participated in
this family-friendly event this year at New Beginnings Lake (formerly Kramer’s Lake). Halloween Glo Bowling is
a fun bowling night for two-player teams (men, women, or coed). Costume contests, door prizes, giveaways,
candy guessing games, and more fun activities are held throughout the night. This event was at capacity this
year.

In addition, Student Affairs has been working to ensure that programs actively engage with USI’s strategic plan,
both internally and externally as it pertains to our community. Recently, Recreation, Fitness and Wellness,
partnered with Alumni Engagement to host a disc golf tournament. Students were paired with alumni for 2-
person teams, where 34 total participants (17 alumni and 17 students) competed. The two offices plan to make
this an annual event.

Dr. Brandi Neal, Post-Doctoral Fellow, continues to work with the Evansville-Vanderburgh School Corporation
to connect students with our campus. She is currently working with West Terrace Elementary School to
provide engaging programs that focus on exposing students K-5 to college.

Dr. Doss concluded her report by noting this is not an exhausted list of the programming for student
engagement, as there are multiple other offices within the division of Student Affairs, student groups and other
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offices across campus that collaborate on programming and provide USI students with engagement
opportunities, including the Office of the President as was demonstrated by Dr. Rochon at the October 1,
swimming and diving meet (video of President Rochon jumping into the pool was shown). Dr. Doss is confident
that through many joint efforts and partnerships, USI students are making connections, and embracing a place
and spaces that value their belonging, inside and outside of the classroom. USI will continue to do the work
that ensures that when our students reflect on their “good ole days,” they do so with fun and fond memories,
and the understanding that knowledge for life is embedded in their ethos.

President Rochon called on Vice President Strupp for Marketing and Communications report. Ms. Strupp
presented Elevating the Visibility and Reputation of the University of Southern Indiana. To begin, she reminded
the Trustees of goal #3 of the University’s Strategic Plan — Accelerating Impact to elevate the visibility and
reputation of USI. To accomplish this goal, Marketing and Communications has been intentional, strategic, and
focused. USI was in good company with the College Tour which just entered its 7th season. Shot in Fall 2021
then launched on May 10, 2022, USI was in season 4 of the College Tour. They have featured 54 institutions
overall, including Tulane, UC Davis, Arizona State University, University of lllinois, UCONN and the University
of Southern Indiana. While USI has been unsuccessful in persuading Amazon Prime and the other streaming
platforms to provide us with audience view numbers, this is the first nationwide streaming opportunity we have
been a part of. From the vantage point of USI’s own measures, we have netted nearly 18,000 interactions with
the video in whole or in part through our website, usi.edu.

Vice President Strupp compared the University’s Marketing and Communications organizational chart to the
new University Marketing Structure which began in August 2022. She noted positions that have been
reclassified or added to enhance and elevate marketing efforts for athletics and content marketing specialists
for all four academic colleges, the Center for Adult Learner Success, Online Learning, and Outreach and
Engagement. The new structure will ensure USI’s website, and all other means of communication are up to
date moving forward and will allow these units to serve as collective conduits for information.

USI is continuing to develop marketing efforts around its brand personalities which were discovered through a
process with Carnegie Dartlet in September 2021. From that study, three personality traits emerged: caring
supporters; transformative innovators; and determined competitors. The “From Here...” campaign was born
from these, and USI focused on the distilled words from those traits of soar— ignite— dare. Since USI is now
entering its transition to Division | athletics, we will continue to develop our brand using “Dare” which fits nicely
with DI. Ms. Strupp directed the Trustees to three handouts in their packets that included the DI/Dare
marketing campaign. USI launched a “Fandom Deal” for the historical opening weekend of Division |
Basketball play at USI, which offered fans who purchased one ticket to the Women’s game on Friday,
November 11, to receive one ticket free for the Men’s game on Sunday, November 13 (and vice-versa), with no
limit on the number of tickets to the deal.

Vice President Strupp concluded her report by noting USI’s ranking by US News and World Report as one of
the top 14 public universities in the Midwest Region—USI’s highest-ever ranking by them. Additionally, Forbes
has named USI among America’s best in-state employers for the State of Indiana where we came in at #67 for
all employers in the entire state.

President Rochon called on Dr. Kim Delaney for a report from Faculty Senate. Faculty have been advising
students and have successfully seen them through Priority Registration in preparation for the Spring semester.
Additionally, faculty are busily working in their courses as well as work across campus in research, service, and
student mentoring.

Faculty Senate has been engaged in data gathering and sharing of information pertaining to USI’s promotion
processes. Senate is working with Provost Khayum and President Rochon on reviewing these procedures.
The ad hoc committee on merit-based pay raises continues its work to assess the methodology for Faculty
Annual Reports and potential merit pay raises. Senate is working with the Assessment Committee to aid in the
development of a new process for the Academic Program Review. Senate has met with the President of the
Student Government Association, the Executive Director of Enrolilment Management, and the Director of the
Center for Adult Learners. Senators are working hard to help facilitate communication between faculty,
students, and the administration to continue to build and enhance the USI community.

President Rochon called on Student Government Association (SGA) President Taegan Garner for a report.
SGA recently had the opportunity to speak to Faculty Senate and plans to also meet with the Administrative
Senate later this month. Dr. Rochon and Dr. Doss have also met with SGA to discuss current issues and
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SGA’s agenda to improve campus culture, encourage diversity, and promote academic success.

To promote campus culture, SGA hosted a soccer tailgate that included both men’s and women’s soccer
teams, the cheer team, and members of the US| community to support and celebrate athletics. October was
collegiate alcohol awareness month, to promote SGA provided resources and events to help students create
healthy habits. Additionally, SGA plans to conduct a student survey to gauge students’ understanding and
support of the current alcohol policy. Ms. Garner thanked SGA’s AVP of University Affairs, Tommy Kautzman
for playing a crucial role in these initiatives.

To encourage diversity, SGA collaborated with Panas, International Club, Hispanic Student Union, Spanish
Club, the Multicultural Center, and many other organizations to promote Hispanic culture with its Latinx
Heritage Festival and the Liberal Arts Dia de Los Muertos celebration. USI also hosted the first annual
Pridefest, of which SGA was a proud co-sponsor. SGA plans to host more events like these to ensure
everyone feels welcome on campus. Also, with the holiday season quickly approaching, SGA will promote
religious inclusivity on campus. Due to USI’s location and culture, religious minorities often feel suffocated by
mainstream Christmas culture. Therefore, SGA wants to create a space of learning and inclusion.

Finally, SGA has been working on improving advising and providing students with information regarding
available resources. Many students have expressed concerns about academic advising, and SGA’s new
Administrative Vice President of Academic Affairs, Bethany Olsen, is working to address those. SGA is also
hosting a Public Forum to inform students about Archie’s Book Bundle. The book bundle transition was
confusing for many students. SGA hopes to help students better understand how to best utilize this resource.
Vice President Bridges and his team will explain the purpose of the bundle, how to use it, and respond to any
guestions. Additionally, SGA has met with Public Safety to address various issues including frequent parking
violations and housing concerns.

E. APPROVAL OF CANDIDATES FOR DEGREES AND CERTIFICATES

Chair Romain called on Provost Khayum to review the candidates for degrees and certificates. Dr. Khayum
referred the Trustees to Exhibit I-A which contained a list of candidates for master, baccalaureate, and
associate degrees and certificates to be conferred on December 17, 2022. He recommended approval to
award the degrees and certificates, subject to the completion of all requirements.

On a motion by Ms. Ryan, seconded by Ms. Keck the degrees and certificates presented in Exhibit I-A, subject
to the completion of all requirements, were approved.
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SECTION Il = FINANCIAL MATTERS
A. REPORT OF THE FINANCE/AUDIT COMMITTEE

Chair Romain called on Trustee Keck for a Finance/Audit Committee report. Ms. Keck reported that the
Finance/Audit Committee met prior to the Board of Trustees meeting and reviewed the audited financial
statements for the fiscal year ending June 30, 2022. Mr. Jeff Sickman, Controller and Assistant Treasurer,
presented the audited statements. The 2022 Financial Report demonstrates that the University is well-
positioned financially to embrace new opportunities created by its increased visibility and accomplish its
strategic plan goals.

B. ANNUAL REPORT OF STUDENT FINANCIAL ASSISTANCE

Mr. Romain called on Provost Khayum, who introduced Associate Director of Student Financial Assistance
Joanna M. Riney for a summary of the report in Exhibit 1I-A. Ms. Riney began by reporting the Student
Financial Assistance office served 11,877 enrolled and prospective students in 2021-2022. She noted 6,863 or
70 percent of enrolled students received some type of aid. The Student Financial Assistance office awarded
aid totaling just over $68.3 million. Overall program funding levels for the 2021-2022 award year decreased by
approximately $5.4 million from the prior year. She shared information about the sources of aid, including
federal, state, institutional, USI Foundation, private and USI Varsity Club. The majority of the $5.4 million dollar
decrease over the past year, can be attributed to substantial decreases of almost 10% in both federal and state
aid. While there have been slight increases in institutional and USI Foundation aid over the years, funding has
been fairly stable.

Ms. Riney discussed the trends in major programs over the past five-year period, noting the largest declines
occurring in the federal Pell Grant and Direct Loan programs. While total dollars are decreasing, the average
award to students is increasing slightly. The average Pell Grant per eligible student has increased,
approximately 1.5% each year to $4,451 for the 2021-22 award year. The average amount USI students are
borrowing has increased by an average of 2.5% each year and the average amount borrowed for 21-22 was
$7,436. The State’s 21st Century Scholarship and Frank O’Bannon awards are also declining, but not quite at
the rate of the federal programs. The 21st Century Scholarship pays up to 30 hours of tuition per year.
Although total awards have decreased, the amount per student increases as tuition increases. On average,
Frank O’'Bannon grants have increased by $100 over the past five years.

There have been several updates regarding federal aid this past year. For the 2021-22 award year, the
maximum Pell Grant was increased by $150 to $6,495. This amount covers just under 30% of the cost of
attendance for an Indiana resident student living on campus, where at the inception of the Pell Grant, it covered
approximately 75 - 80% of a student’s college costs. Though the Pell Grant usually experiences an increase
each year, it has not been able to keep pace with the increase in college costs. Approximately, 20% of enrolled
students at USI receive a Pell Grant. There is discussion to get the maximum Pell Grant doubled over the next
few years to help cover costs for the neediest students. If the Pell Grant maximum doubles, it should cover
approximately 50 to 60% of the costs to attend college.

The remainder of the HEERF emergency funds to students has been distributed. Over a two-year period, a
total of over $14.9 million was distributed to 8,576 students. Although there are no more emergency funds,
there are still several waivers in place to remove barriers to receiving aid for the neediest students.

On August 24, 2022, President Biden announced his plan for federal loan forgiveness. The plan is set to
forgive $10,000 - $20,000 of federal Direct loan debt. The application to apply for this forgiveness was made
available on Oct. 17, 2022. However, there have been several legal challenges filed to try to block mass
forgiveness.

For the USI class of 2022, 54% of undergraduates borrowed and the average amount borrowed was $20,095.
On a standard 10-year repayment plan the monthly payment will be approximately $258 dollars. Forty-seven
percent of graduate students borrowed, and the average amount borrowed, including undergraduate borrowing
at USI was $32,339. On a standard 10-year repayment plan their payments will be approximately $378 per
month. The national data has not been published for the Class of 2022 yet. For the Class of 2021, 54% of
undergraduates borrowed on average $29,100, while graduate students borrowed $64,800. The national
average for graduate students ranges from $40,000 to a maximum of $138,000. Due to various levels of
postbaccalaureate programs, it is difficult to obtain a true average borrowed.
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To conclude her report, Ms. Riney provided the Trustees with four key takeaways:
e USI’s percentage of Pell-eligible students has declined from 26.4% in 2017-18 to 20% in 2021-22.
e Over the last few years, changes to institutional aid have not had the enroliment impact anticipated.
e On average USI students borrow less than the National and State averages.
e Cohort Default Rate consistently remains well below the National, State and 4-year public rates.

C. REPORT ON INSURANCE RENEWALS

Mr. Romain called on Vice President Bridges, who introduced Interim Executive Director of Human Resources
Sarah Will for a presentation on the 2023 insurance renewal. Ms. Will reviewed the goals of the renewal
process, including achieving low to moderate health-cost increases and continuing to adapt to expected
changes due to healthcare reform; reviewing and optimizing medical plan design for improved future cost
control while maintaining employee choice and competitive benefits; to utilize a quote process to obtain
competitive and cost-effective basic life, voluntary life, short term disability, long term disability, voluntary
hospital indemnity, voluntary critical illness, and voluntary accident; and to research and select a provider to
conduct a dependent audit on health plans in an effort to control healthcare costs.

Ms. Will reviewed medical insured population trends and USI’'s employee participation by medical plan. As of
October 2022, USI experienced a 2.94% decrease in the number of employees that are eligible for medical
coverage over last year and a 3.76% decrease in the number of active employees over last year. For retirees,
there was an increase of 6.2% over last year, leaving the number of total insurance participants slightly lower
than last year. The plan participants in the Core PPO decreased by 4.36%, and participation in the high
deductible Health Savings Account (HSA) decreased by 2.43%. The total number of individuals insured
decreased by 3.76% overall last year. The number of eligible participants waiving medical coverage increased
by three participants from 120 in 2021 to 123 in 2022.

This is the second year USI has partnered with National Financial Partners (NFP) for benefits renewal. NFP
was founded in 1998 and has over 260 offices across the United States with over 65,000 clients and more than
5,600 employees.

Ms. Will discussed the outcome of the medical insurance renewal for active employees. She explained that
medical claims were unusually high this plan year. USI believes part of this is due to the delayed effects of the
COVID pandemic, where more employees are now having elective surgeries. USI anticipates this year will be
a better plan year. September 2022 costs were closer to the projected costs, which supports this outlook. For
2023, medical insurance premiums increased by 2.5%. This will equate to a monthly increase of less than
$9.50 for all plans. There were only two plan design changes. The new Health Savings Account limit
increased to $3,000/single and $6,000/family due to IRS requirements. Additionally, the Health Savings
Account broker, currently the HSA Authority through Old National Bank, was bought out by United Missouri
Bancshares (UMB).

Additionally, retiree medical plans are also seeing a slight increase. The United Health Care Plan that is
available to Medicare-eligible employees will see an increase of 2.04% for the Core plan and a 2.13% increase
for the Buy-up plan. USI currently has 74 lives insured on the Core plan and 335 on the Buy-up plan. The
Anthem plan for non-Medicare eligible retirees will see a premium increase of 2.5% for both the Core and Buy-
up plans. USI currently has 40 lives insured on the Core plan and two on the Buy-up plan.

To try and control the health care costs for both the participating members and the University, USI will be
conducting a dependent audit. We have signed an agreement with BMI Audit Services, previously called
Benefits Management Inc., to conduct the audit on behalf of the University. The audit is scheduled to start in
January and conclude in April 2023.

Ms. Will concluded her report by explaining the status of the other plans offered to USI employees. USI
changed carriers for the Basic Life and Voluntary Life to Sun Life with a three-year rate guarantee. The cost of
basic life insurance decreased from $0.21 to $0.15 per $1,000 of coverage. The coverage also includes
Accidental Death and Dismemberment. The AD&D coverage is equivalent to the life insurance coverage
amount. Additionally, the Employee Assistance Program (EAP) coverage is included with the Basic Life
premium.
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The voluntary life premiums increased slightly, $.02 per $1,000 the coverage also includes the AD&D
coverage, which was previously not part of the plan. With this change, the voluntary life and AD&D guaranteed
coverage amount is $250,000 — up from the $200,000. During open enrollment, employees have the option to
elect or increase their voluntary life to $250,000, up to $50,000 for spouses, and up to $10,000 for children.
These amounts will be a guaranteed issue without having to answer any medical questions. This current
option is only available to new hires.

D. APPROVAL OF RECOMMENDATION OF SALE OF UNIVERSITY PROPERTIES

Chair Romain called on Vice President Bridges for a recommendation. Mr. Bridges explained the University
with the assistance of Wilson Auction & Realty was able to obtain purchase offers on three properties in New
Harmony. Indiana Code requires USI to first request approval from the Board of Trustees to declare property
surplus which was provided on November 1, 2018. The sale was placed on hold because of the pandemic but
was recently completed at auction on September 21, 2022. The Code requires secondly that USI now bring
the results of that sale to Trustees to request your approval to complete the transaction.

Mr. Bridges provided an overview of the results. The following appraisals were completed in February 2019 by
Bartlett and Associates and in March 2019 by David Mathews Associates:

Bartlett Mathews

Theater Barn $42,000 Theater Barn $38,000
Keppler House $35,000 Keppler House $42,000
Bentel Hop House $14,000 Bentel Hop House $25,000

Appraisals were updated in December 2021 by David Mathews Associates:

Theater Barn $40,000
Keppler House $42,000
Bentel Hop House $25,000

The completed sale raised:

Real Estate Buyer Purchase Price
Theater Barn Michael Guard $59,890

(or an LLC to be formed)

Keppler House Historic Landmarks Foundation $48,760
of Indiana, Inc.

Bentel Hop House Historic Landmarks Foundation $37,100
of Indiana, Inc.

All sale prices were above appraisal so waiting was to USI’s advantage. Mr. Bridges quoted Andrew Wilson, of
William Wilson Auction-Realty, Inc. "This sale proved timely by the University in transitioning these properties
to new owners. We believe the process yielded the highest and best result."

Mr. Bridges directed the Trustees to Exhibit II-B containing a resolution summarizing this information and
additional required legal language drafted by USI’s attorney. Approval by the Board will allow Board Secretary
Fuquay to sign the resolution based upon the actions taken today and for the University to move forward with
the transfer of the ownership of these properties.

On a motion by Ms. Ryan, seconded by Ms. Keck, the sale of university properties was approved.
E. UPDATE ON CURRENT CONSTRUCTION PROJECTS
Mr. Romain called on Vice President Bridges, who introduced Director of Facility Operations and Planning Jim

Wolfe for a report on the status of current construction projects. He referred the Trustees to Exhibit II-C for a
list of projects and a summary of the cost and funding sources for each project.
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Minutes

Board of Trustees

SECTION IIl - PERSONNEL MATTERS

A. REPORT ON FACULTY, ADMINISTRATIVE AND STAFF RETIREMENTS

Mr. Romain called on Provost Khayum, who reviewed the following faculty and staff retirements.

Associate Professor of Radio and Television David N. Black, in accordance with the revised retirement policy,
will retire effective July 1, 2023, after 25 years of service, including leave with pay from January 1, 2023, to May

10, 2023.

Custodial Worker Richard K. Weaver, retired on October 15, 2022, after 18 years of service.

B. APPROVAL OF EMERITUS STATUS

Mr. Romain called on Provost Khayum, who recommended approval of the emeritus title. On a motion by Mr.
Sendelweck, seconded by Mr. Collins, the following title was approved.

Associate Professor Emeritus of Radio and Television David N. Black

There being no further business, the meeting was adjourned at 12:45 p.m.

Respectfully submitted,

aniel M. Fuquay
Secretary
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DOCTOR OF EDUCATION
Beth A. Young

POST-MASTER’S
CERTIFICATE IN ADDICTION

SCIENCE
Jennifer A. Barnett

MASTER OF ARTS IN
COMMUNICATION
Stephanie J. El Tawil

MASTER OF ARTS IN
CRIMINAL JUSTICE
Ashley M. Baum

MASTER OF ARTS IN
ENGLISH

Abigail R. Dill

Emily R. Ozee

Rachel E. Sellers

MASTER OF ARTS IN
SECOND LANGUAGE
ACQUISITION, POLICY AND
CULTURE

Allison N. Adams

Helen A. Bryant

Virginia L. Fields

Jennifer C. Huang

MASTER OF BUSINESS
ADMINISTRATION
Osarodion T. Aghimien
Meredith Alcorn

Aaron T. Anderson
Jaylan Anderson
Rachel R. Bakaitis
Shilpi Balan

Jaima L. Ballentine
Hanh H. Bannister

Alex Bickers

Kevin M. Blankenberger
Alex Bohnhoff

Asheli E. Bridwell
Cheryl H. Briney
Danielle Broshears
Matthew Brown

Jason Brutto

Charlotte Buchanan
Isaac R. Bush

Charity L. Caldwell
Meghan Chamberlin
Daniel Chan Bastos da Silva
Dongwoo Chang
Patrick Chida

Leanne Chu
Christopher Clayton
Russell J. Clinton
Devon Conrad

CANDIDATES FOR DEGREES

UNIVERSITY OF SOUTHERN INDIANA

December 17, 2022

Ryan D. Coon
Adam Cordonnier
Sierra J. Cormier
Tristan Cox

Janet Crane

Mina Danial

Hayden B. Daugherty
Natalie E. David
Ava R. Demps
Kameron N. Denning
Heather C. Driscoll
Alexis D. Duncan
Chantz Duncan
Shannon N. Eickhoff
Jody A. Eilar
Morgan N. Eilers
Richard Ewbank
Oluwatosin Falola
Alex C. Fath
Gregory Fernandez
Lauren Fields
Alexander Fischer
Brian N. Forte
Emma Fraze
Colleen Furlong
Rodrick L. Gaither
Danae M. Garcia
Cory W. Gathmann
Eric Gentry

Jason R. German
Matthew D. Gertz
Janelle Givans
Austin J. Gosnell
Colleen Gregory
Jarod Haman

Sara A. Hard
Rayleigh L. Harper
Samantha A. Harris
Nicole I. Harrison
John E. Hensel
Kimberly A. Heron
Nicholas R. Herrmann
Evelyn Hunter
Abraham Husseini
Jason P. Jablonski
Autoria Jackson

Eric James

Jeffrey T. Jamieson
Kendall Jewel
Amanda G. Johnson
Lena C. Johnson
Stacey Jolley
Donya Jones

Logan Jost
Christopher Kahila
Kuljit S. Kapur
Sanjay B. Kawade
Alan P. Keller
Samantha Kertis
Renesha King
Lauren B. Kingsley
Samantha Kiourtzidis
Kensington L. Kissel

Jenna K. Klein
Stephen Krell
Rachelle Lady

Kayla R. Lazorchak
Caleb Leibering
Zachary S. Lewis
Jasmine C. Long
Morgan R. Mathers
Dawne McCarty
Allison R. McCaslin
Donald W. McGrath
Laura J. McKee
Megan Mary Meckling
Matthew D. Mettler
Sanita Mickevica
Chelsea Miller
Melodi Miller

Tianna K. Moore
Jordyn Motsinger
Ethan C. Newnum
John M. Nichols
Hayley J. Nicholson
Elizabeth M. Noland
Shayda Nour
Madeline J. Paganetto
Anasuya Parray
Hetal D. Patel
Ashley Peak

John C. Pearison
Daria Pentsova
Conner Persohn
Theresia M. Pettiway
Beatrice Phillips
James L. Phipps
Michael J. Plaza
Garrett M. Popp
Paige M. Psyllos
Kory A. Reagan
Austin M. Rhodes
Brendon M. Robbeloth
Michael Rupp
Amanda Ruzicka
Sophia Sakelaris
Talia R. Sanders
John J. Sawa
Zachary Sawyer
Christopher Schapker
Wyatt Schmicker
Margaret E. Seitz
Jonie M. Shidler
Jane C. Silva Townsend
Achleigh Simon
Craig B. Skelton
Renwick Skelton
Megan E. Smith
Martina Soliman
Meeshalle R. Sorenson
Jennifer Spry

Erin Stanfield

Kindra L. Strupp
Kyle A. Sturdefant
Jacob Sutton
Jaymee Sygaco
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Erin M. Tarnowski
Jason A. Teuscher
Bessie M. Tinsley
Nhi T. Tran
Matthew Unger
Dolapo Uthman
Elliott R. Van Hoy
Nicholas Vogt
Melissa J. Wagner-Reese
Robin I. Ward
Hannah Wascher
Michael J. Weitzel
Matthew T. Welsh
Sean A. White
Leigha Williams
Sekani O. Williams
Adrienne J. Winemiller
Nicole M. Winters
Jared J. Wolfe
Michelle E. Wood
Kelly J. Wright
Vlada A. Yanchuk
John Yeley

MASTER OF HEALTH
ADMINISTRATION
Erin C. Beal

Heather Beeler

Sarah K. Burk

Emilee Clarke
Jennifer C. Comastri
Brittany M. Culbreth
Rosy Duran
Christopher R. Flowers
Cherise L. Garrison
Vandi Gooch

Kirsti Y. Humburg
Shanita R. Lee

Nora Noureldin

Beidy Rubio

Alejandro Salah

Nidia D. Thies

Rachel A. Upton
Rachel A. VanOeffelen
Taylor Wasserott

MASTER OF PUBLIC
ADMINISTRATION
Kelsey M. Foster

MASTER OF SCIENCE IN

EDUCATION

Bethany L. Brown
Emma S. DeHart
Sydney M. Sears

MASTER OF SCIENCE IN

SPORT MANAGEMENT
Kelcey A. Carrasco

Emani C. Dunn

James F. Kingsley

Daniel Sullivan

ROMAIN COLLEGE OF
BUSINESS
BACHELOR OF ARTS
Neil T. Ackerman

Kathleen Smith

Malaika S. Stewart

ROMAIN COLLEGE OF
BUSINESS
BACHELOR OF SCIENCE

Gina S. Adams

Ana J. Aguinada-Arellano
Lukas S. Albin
Kaitlin B. Albrecht
Turner J. Baehl
Presleigh S. Baggett
Hadley M. Bell
Addisyn B. Blackwell
Skyler A. Blaize
Elizabeth C. Bowley
Joshua R. Brawner
Ryan P. Brink
Cameron M. Brown
Cassandra M. Brown
Elizabeth R. Brown
Shawn M. Buchanan
Kelsey A. Carr
Justin Carreiro
Hunter R. Collard
Halee B. Connor
Matthew L. Cosby
Chance E. Coyle
Nathan J. Crowe
Raylee N. Davidson
Anthony J. Davis
Brenda B. Dubon
Warren B. Dunlap
Julie D. Eastwood
Rebecca A. Eckelberry
Jacy Elliott

Blake A. Ellis

Drew A. Elsner
Anna C. Ervin
Colton A. Evans
Patience E. Ewing
Sally G. Fahrlander
Halden P. Freeman
McKinley S. Frye
Zachary B. Fuller
Katelynn E. Furbee
Alexis Gilmore

Ellen N. Glenn
Andrew J. Gutgsell
John C. Hahn
Nathan I. Hamilton
Wyatt A. Happe
Matthew R. Harris
Addison C. Hoffman
Kenzie Holajter
Peyton S. Hollan
Ryan M. Hubert
Alyssa M. Ivy
Kaleigh N. Johnson
Zachary A. Johnson
Emilee G. Jones
Dailey C. Kanipe
Emily L. Kieffner
Ross M. Kirkland
Alison M. Kissel
Jacob D. Knight
Jacob Kujawa

Evan C. Lasley
Shawn A. Lewis
Owen H. Long
Ashley M. Lovett
Tyler A. Martin
Corbin E. Mata
Anthony A. Mayer
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Claire E. Meier

Ryan A. Memmer
Ryan A. Memmer
Taylor R. Mills

Kenzy D. Moore
Madeline C. Moore
Grace E. Murrell
Lacey J. Newton
Trent J. Nosko

Leslie A. Ortega
Joseph M. Paulin
Tacorion R. Pendleton
Calyssa J. Peralta
Logan W. Phares
Mark R. Pieper

Sadie R. Quertermous
Quaid M. Rodgers
Tyler F. Roedel
Georgianna A. Roeder
Georgianna A. Roeder
Scott C. Ross

Rian E. Russell

Earl J. Scavella

Emily Schulz

Emily Schulz

Sonae S. Shelton
Dylan M. Shouse-Schmidt
Tanner E. Simoneaux
Elaine N. Titzer
Hanalee C. Weiland
Michael I. Weldon
Kaelyn E. Wessel
Chance B. Wilbert
Brooke A. Wilhite
Madison Winemiller
Olivia R. Wininger
Lucas A. Zogimann

COLLEGE OF LIBERAL ARTS
BACHELOR OF ARTS
Hector Barco Ochoa
Katherine E. Barnett
Grace C. Beaman
Payton L. Broshears
Payton L. Broshears
Haviland S. Cardinal
Haviland S. Cardinal
Elsie C. Carter-Keith
Jonathan R. Clark

Eli S. Daugherty
Emily J. Dawkins
Grace E. Friona
Jacqueline L. Godinez
Emerald O. Greene
Grace E. Harford
Sean Hughes

Emily R. Jarvis

Collin M. Kinkade
Franchesca Laurencio
Morgan A. Lovins
Andrew J. Mayer
Cheyenne E. Miller
Cheyenne E. Miller
Hunter A. Morgan

lan P. Morrison

Sarah E. Pease
Diana Sandoval
Walker L. Taylor
Savannah K. Wolf
Kaitlen E. Wood
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COLLEGE OF LIBERAL ARTS Alexa N. Murphy COLLEGE OF NURSING AND
BACHELOR OF Kayl(? A. Nix HEALTH PROFESSIONS
PROFESSIONAL STUDIES Graci C. OWEUSh BACHELOR OF SCIENCE
Amber Bean é‘i;‘ignga;:&ss HEALTH INFORMATICS AND
Leila E. Block Bailoe N. Piorce INFORMATION MANAGEMENT
Connor E. Brooks : Jean C. Harris
Reese H. Buenker Adam S. Powell ) :
. : Arizona E. Pribble Franchesca Laurencio
Elli J. Crosby .
Faith J. Griffin Edward W. Rainey
B dson Ethan Reed COLLEGE OF NURSING AND
Emma M .Jennings Abigail J. Rosignol HEALTH PROFESSIONS
Robert B,l Jennings Zoey M. Scates BACHELOR OF SCIENCE IN
Tammy M. Jewell Shannon L. Schwartz NURSING
Essence C. Kelly Madison C. Shelton Taylor B. Allen

Paige McClusky
Joshua Osterman
Michael A. Payne
Abigail J. Wilson
Rachelle A. Zellerino

Emily V. Simmons
Alivia K. Sloan
Alyssa N. Smith
Steven T. Stead
Payton D. Stewart

Rebecca L. Altop
Kiley P. Ambrose
Amy Ande
Brooke E. Berry
Melissa S. Black

Ellie tcr:1 Ta\xllorTh Joshua K. Breeden
onathon W. Thomas Jordan L. Bundren
COLLEGE OF LIBERAL ARTS Emma Trible Holly Castle
BACHELOR OF SCIENCE Jacob A. Trowbridge Sarah E. Chilton
Kaleigh L. Appe!l Grant M. Walker Emily K. Collins
Cameron T. Arvin Katie Wells Rachel Corbitt
Favene Billa Maggie M. Woehler Lindsey T. Dalton
Travis L. Black Alex D. York Sydney E. Day
Alyssa D. Bolen Megan E,.DeBolt
Cole H. Brinker COLLEGE OF NURSING AND Mickayla R. Dugan
Eg]t'rlé Eﬁfgﬁgton HEALTH PROFESSIONS Stephanie Ellis
Emerson R. Carrell BACHELOR OF SCIENCE Cooper H. Fleck

Audrey G. Carter

Alexander R. Chambers

Tobi M. Clark

Nash A. Conrad
Hannah G. Coulter
Tyler J. Dancy
Lillian A. Daniel
Nicholas F. Dombroski
Hannah C. Dudley
Ashlyn N. Eagan
Amanda M. Elkins
Desirae B. Evans
David F. Funke
Faith E. Fuquay
Jade Gatewood
Matthew W. Goodman
Alex G. Gordon
Kelcy N. Gray
JaeCarr Greer

Kate R. Grudzinski
Hope Happe

Anna M. Howard
Jaime E. Jolley

Cori R. Jones

Justin M. Jones
Dailey C. Kanipe
Crystal Killian
Carolyn M. Kobe
Maleah Kristoff
Caitlen M. LaMarche
Jakob J. Leny

Jakob J. Leny

Aejah E. Levi

Katie M. Lewis
Macy L. Lynch
McKenzie Mascorro
Shelby A. Masterson
Megan Melloy

Ashly M. Morris
Jerrith D. Morrison

Jamie L. Anderson
Carlee M. Becher
Savannah M. Cravens
Brayton M. Cummins
Kylee E. Dallas
Katherine R. Ellis
Natalie N. Feldmann
Alisha N. Glover
Ahmed M. Haji

Perri R. Hammett
Sarah E. Hirsch
Cloe I. Hinkle
Oluwatosin T. llesanmi
Lauren O. Koester
Chloe S. Krivulka
Marissa R. Lynn
Kelsey N. Minick
Emily G. Myers
Kayli D. Newman
Emily D. Nord
Calista A. Paul
Kelsey N. Poelhuis
Kelsey L. Rausch
Joseph Richter
Jaydyn L. Rickard
Madelene Y. Rigel
Fuad A. Said

Reid A. Snyder
Brooklyn N. Spindler
Emmalee L. Spinks
Eric Vernon P. Tan
Tammy L. Tanner
Samantha A. Tipton
Samantha L. Victor
Anne C. Vonderahe
Lexie A. Webb
Katelyn E. Williams
Kambron B. Wilson

Emily N. Frakes
Bailey F. Gilmore
Mackenzie Goebel
Helen Hargis
Kaitlyn M. Hembree
Emily J. Herrmann
Jadah L. Hoepker
Misty Hunter
Katelynne L. Jenkins
Cherri A. Johnson
Jamia M. Jones
Hayley N. Kaelin
Elizabeth N. Kiesel
Cassandra Knepp
Aaron Krizmanich
Malia B. Lousignont
Mary K. Marley
Darian Newman
Chasity Perry

Anna Pierce

Jacob M. Pitts
Amanda N. Prince
Emma M. Pritchett
Robert L. Radden
Alexandra N. Rehl
Abigail G. Riley
Allison E. Rogers
Emily R. Rogers
Mariah J. Seifert
Sheri Sherman
Madeline Springer
Kristina M. Steele
Angela Stephens
Abigail J. Straight
Aja R. Torres
Morgan K. Vaal
Kourtnie L. Vilbrandt
Madison Vincent
Leah Webb



POTT COLLEGE OF SCIENCE,
ENGINEERING, AND
EDUCATION

BACHELOR OF ARTS

Bronwyn M. Barrett

Lauren J. Estel

Hannah L. Granderson

Amy E. Haussecker

POTT COLLEGE OF SCIENCE,
ENGINEERING, AND
EDUCATION
BACHELOR OF SCIENCE
Alexa E. Adkins
Sylvia J. Adler
Jessie R. Bender
Leah F. Bilskie
Olivia G. Bischof
Caden R. Blankenship
Dawson W. Brantley
Jacob O. Bridges
Madison D. Brink
Emma E. Brown
Tristen A. Brown
Shalyn B. Bruner
Hollie Buchanan
Jonathan D. Burgess
Caleb M. Burkdoll
Nolan A. Cook
Caroline C. Cox
Breann M. Dorsam
Lukas L. Euler
Jaden Field

Katie M. Fisher
Matthew E. Frisz
Evan W. Fritcher
Megan E. Gardner
Alaina G. Greatline
Kalin J. Hastings
Pierce T. Henshaw
Kelsie Herrin

Allison C. Howard
Logan Hunt
Mackenzie T. Hupp
Colleen E. Inyart
Meagan A. Jessee
Morgan N. Jones
Luke L. Lindsay
Grace A. Marshall
Alexandra L. Maurer
Gabirielle E. McCoy
Chloe A. Mclsaac
Tyler McKitrick
Samantha J. Murphy
Katie A. Niehaus
Molly M. Niehaus
Hope N. Oeding
Hanah N. Parker
Uriel I. Perez Neri
Kate D. Posavatdy
Grace E. Rainey
Jacob W. Ramsey
Alex P. Rapp
Aubrey L. Ruxer
Natalie R. Schimp
Morgan A. Schitter
Emily L. Seger
Kaitlin N. Siedl
Andrew W. Smith
Amanda J. Sutton

Shane M. Tremper
Kimberely S. Urbin
Alexis J. Witzig
Kaitlin R. Wright
lan D. Zweifel

POTT COLLEGE OF SCIENCE,
ENGINEERING, AND
EDUCATION

BACHELOR OF SCIENCE IN
CIVIL ENGINEERING

Daniel C. Lusk

Kaelyn Layneth Moreno Miranda

POTT COLLEGE OF SCIENCE,
ENGINEERING, AND
EDUCATION

BACHELOR OF SCIENCE IN
ELECTRICAL ENGINEERING
Leyton J. Allen

Austin M. Campbell

Gregory R. Clevidence

Joseph N. Faith

Samantha S. Fitzgerald

Derick L. Geier

Blake A. Miller

Iruoghene O. Oruahwo

POTT COLLEGE OF SCIENCE,
ENGINEERING, AND
EDUCATION

BACHELOR OF SCIENCE IN
MANUFACTURING
ENGINEERING

Micah A. Hoff

Jacob S. Simmons

POTT COLLEGE OF SCIENCE,
ENGINEERING, AND
EDUCATION

BACHELOR OF SCIENCE IN
MECHANICAL ENGINEERING
Xenia M. Adames Chanis

Emma S. Carter

Kole Gibson

Grant R. Hamilton

Noah T. Laine

Tristan J. Morris

COLLEGE OF NURSING AND
HEALTH PROFESSIONS
ASSOCIATE OF SCIENCE
Gracie T. Adams

Grace K. Allen

Alexis S. Arnett

Anna A. Betz

Addilyn B. Buffington

Emily B. Carnahan

Bailey N. Dabbs

Montana E. Edwards

Camille R. Gerber

Jason T. Grant

Sara A. Gress

Anthony R. Helfert

Holly L. Jones

Caleb A. Keller

Alexandria C. Marks

Rebecca C. McCarty
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Alexis C. Merchant
Bryce C. Payne
Sydney R. Richards
Jaydyn L. Rickard
Abbie J. Rock
Gisela Romo

Chloe Roy

Andrea Steward
Natasha L. Ward
Emma R. Young

COLLEGE OF LIBERAL ARTS
ASSOCIATE OF SCIENCE
Chloe S. Betz

Mikeson Calixte

Erika R. Nance

Phaedra M. O'Nan

Kamri Shepherd
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2021-2022 Student Financial Aid Programs Final Report
University of Southern Indiana
November 3, 2022

Executive Summary

The final report of student financial aid activity in 2021-2022 contains summary and program-
specific data of all student aid programs administered by Student Financial Assistance. Key
indicators contained in the 2021-2022 report are:

Service Profiles

Student Financial Assistance served 11,877 prospective and returning students of which 10,264
filed a Free Application for Federal Student Aid (FAFSA) for need-based assistance. Financial
assistance was packaged for 10,567 students, each of whom received a financial aid offer
detailing all federal, state, USI Foundation and USI Institutional awards. Student Financial
Assistance disbursed assistance to 6,863 enrolled students resulting in 16,731 awards totaling
just over $68.3 million. This is a significant decrease in revenue from the prior year, primarily
due to decreases in the Federal Pell Grant program and Direct Loan programs, the Frank
O’Bannon Indiana Higher Education Award and the 21 Century Scholars program.

11-03-22
Page 1

Percent of
Trends in Funding by Source (compared to 2020-2021) Change
o Federal student aid: decreased $3,923,310 -9.8%
e State of Indiana aid: decreased 861,600 -9.7%
¢ University student aid: decreased 68,589 -0.4%
¢ USI Foundation student aid: increased 70,802 2.9%
e USI Varsity Club funding: no change 0 0.0%
e Corporate/private funding decreased 575,524 -11.0%
Trends in Funding by Type (compared to 2020-2021)
o Gift aid: grants/scholarships decreased $1,551,369 -3.9%
e Self-help: loans decreased 3,812,566 -11.2%
e Self-help: on-campus employment increased 5,713 2.3%
Percent of
Distribution of Aid by Source Revenue
e Federal aid $36,191,609 53.0%
e State of Indiana 7,983,649 11.7%
e USI aid 16,774,849 24.5%
e USI Foundation 2,514,388 3.7%
e USI Varsity Club 190,000 0.3%
e Private sources 4,669,410 6.8%
Distribution of Aid by Type
e Gift aid: grants/scholarships $37,795,611 55.3%
o Self-help: loans 30,271,623 44.3%
e Self-help: on-campus employment 256,673 0.4%
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2021-2022 Student Financial Aid Programs
University of Southern Indiana
November 3, 2022

Final Report

Introduction

This report contains both summary and program-specific information for all student financial
assistance programs administered by the University. Data used in compiling this report was
obtained from the University’s administrative system on October 17, 2022. The Student
Financial Assistance office assists students in obtaining the types of financial aid included in this
report.

Narrative: Need Based Applications

Returning and prospective students submitted 10,264 Free Applications for Federal Student Aid
(FAFSA) for need-based assistance. Of this number, 6,301 (61%) enrolled during 2021-2022,
with 6,132 of these students receiving assistance from one of the sources below. Total FAFSA
applications decreased 6.9 percent over the 2020-2021 award yeatr.

The Student Financial Assistance office administered 16,731 awards for a total of just over
$68.3 million in student financial assistance. The distribution of awards by funding source is
provided in the chart below.

Source Awards Subtotals % of Total Prior Year

Dollars Distribution
Federal Government 5,921 $36,191,609 53.0 54.4
State of Indiana 2,125 7,983,649 11.7 12.0
usil 5,018 16,774,849 24.5 22.9
USI Foundation 1,759 2,514,388 3.7 3.3
USI Varsity Club 60 190,000 0.3 0.3
Private Sources 1,848 4,669,410 6.8 7.1
Totals 16,731 $68,323,906 100 100

Student financial assistance categorized by aid type: grants/scholarships; loans; and
employment. In 2021-2022, spending was distributed as follows:

Page 2

Categories # of Award Totals % of Total Prior Year

Awards Dollars Distribution
Grants / Scholarships 12,524 $37,795,611 55.3 53.4
Loans 3,986 30,271,623 44.3 46.3
Employment 221 256,673 0.4 0.3
Totals 16,731 $68,323,906 100 100
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Federal Pell Grant Program

The Federal Pell Grant Program is the cornerstone of aid packages for exceptionally needy
students. The number of Pell Grant recipients in the 2021-2022 award year decreased 10.2
percent following a 10.4 percent decrease in the 2020-2021 award year. Total Pell Grant dollars
in the 2021-2022 award year decreased 7.6 percent following an 11.2 percent decrease in the
prior year. The substantial decrease in 2021-2022 Pell Grant funds is due mostly to a decline in
enrollment. Other factors may include the Department of Education requiring students and
parents to use federal tax returns dating back two years as opposed to prior year returns.

State Funds

Total Indiana funding declined 9.7 percent for the 2021-2022 award year, following a 9.8
percent decrease in 2020-2021. The decline in revenue is due mostly to the substantial
decrease in the 21° Century Scholars program. The Frank O’Bannon Indiana Higher Education
Award also experienced a significant decline. The Indiana Higher Education Award, similar to
the Federal Pell Grant program, evaluates a student’s eligibility based on the student’s Federal
Expected Family Contribution which is an index calculated largely based on family income,
household size and the number of dependents in the household attending college at least half-
time.

The 215 Century Scholars Program is a need-based program whereby eligibility is determined
primarily by income and the student’s eligibility for the Free Lunch Program when they are in
middle school. These students must also meet income eligibility once they begin attending
college as well, therefore if the family’s financial situation has improved, they may no longer be
eligible for the program.

Changes in funding levels, summarized by source below:

Source 2018-2019 2019-2020 2020-2021 2021-2022
Federal Government -1.3 -4.7 -11.1 -9.8
State of Indiana -0.1 -8.4 -9.8 -9.7
USlI +17.5 +5.8 -1.4 -04
USI Foundation -2.2 +3.9 +3.1 +2.9
USI Varsity Club 0.0 0.0 0.0 0.0
Private Sources +5.5 -3.8 -9.8 -11.0
Aggregate Change +2.5 -2.8 -8.3 -7.3

Federal Direct Loan Program

Aggregate borrowing for Direct Student Loan recipients among the Class of 2022 earning their
baccalaureate degrees averaged $20,095. Among 2022 masters’ and doctoral degree
recipients, aggregate borrowing averaged $32,339, which includes both graduate and
undergraduate borrowing while enrolled at USI.
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There are on-going efforts nationally, in Indiana and here at USI to reduce the 3-year Cohort
Default Rates (CDR). As can be seen in the chart below, our efforts continue to keep USI’s 3-
year CDR to significantly less than the national and state averages and lower than the average
for 4-year public institutions. An important fact regarding the FY 2019 CDRs is that due to the
Coronavirus pandemic, Direct Loans borrowers have been experiencing a payment pause
(forbearance) since the beginning of the pandemic in March 2020. Since they are not required
to make payments, they are therefore, not defaulting on the loans. Most borrowers are taking
advantage of the pause, however, loan repayment is scheduled to resume in January 2023.

A 3-year summary of Federal FY Cohort Default Rates appears below:

Fiscal Year usl Indiana National 4-Year Public
2017 5.0% 9.6% 9.7% 7.1%
2018 3.9% 7.1% 7.3% 5.4%
2019 1.3% 4.5% 2.3% 1.8%

Student Financial Assistance Mission

As part of the Enroliment Services Division, team members in the Student Financial Assistance
Office are committed to supporting the University’s goals of enrolling and graduating a highly
talented and diverse student body.

Our student-focused team works to help students and their families seek, obtain, and make the
best use of all resources available to help finance the costs of attending the University of
Southern Indiana. We aim to provide efficient and effective access to programs and services
through personalized attention and the use of state-of-the-art technology.

In partnership with internal, federal, state, and other organizations, team members coordinate
the administration of all student financial assistance awarded to ensure equity and consistency
in the delivery of funds to students. We are dedicated to providing for the proper stewardship of
all University, government, and private funds utilized by our students to finance their education.

We aspire to minimize the procedural barriers that sometimes frustrate financial aid applicants
and diligently work to ensure our students learn to handle their financial affairs in a responsible
manner. The Student Financial Assistance team provides student advocacy on issues relevant
to student success.
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CERTIFIED RESOLUTIONS OF THE
BOARD OF TRUSTEES OF THE

UNIVERSITY OF SOUTHERN INDIANA

I, Dan Fuquay, the duly qualified and elected Secretary of the Board of Trustees of the University of
Southern Indiana, does hereby certify that the following is a true and correct copy of resolutions adopted by the
Board of Trustees of the University of Southern Indiana on the 3™ day of November, 2022, and that said
resolutions are in full force and effect and have not been revoked:

WHEREAS, the University of Southern Indiana (“USI”) owns three (3) off campus properties commonly
known as the Theater Barn, located at 602 Church Street, the Keppler House, located at 526 Tavern Street, and the
Bentel Hop House, located at 316 Brewery Street, all in New Harmony, Indiana (collectively, the “Real Estate™),
which USI has used for cultural and educational programs as part of its efforts to provide learning and community
cultural events in Historic New Harmony, Indiana; and

WHEREAS, the Board of Trustees of USI have previously determined in its November 1, 2018 Resolutions
that the Real Estate should be declared surplus to the purposes of USI and that it would be advantageous for USI to
sell or dispose of the Real Estate in accordance with applicable statutes and policies; and

WHEREAS, USI has obtained appraisals of the Real Estate dated February 12, 2019 from Bartlett &
Associates, Inc., which determined that the fair market value of the Real Estate was as follows:

Theater Barn $42,000
Keppler House $35,000
Bentel Hop House $14,000

WHEREAS, USI has obtained appraisals of the Real Estate dated March 20, 2019 from David Matthews
Associates, which determined that the fair market value of the Real Estate was as follows:

Theater Barn $38,000
Keppler House $42,000
Bentel Hop House $25,000

WHEREAS, USI obtained an update of the 2019 appraisals from David Matthews Associates dated
December 3, 2021, which determined that the fair market value of the Real Estate was as follows:

Theater Barn $40,000
Keppler House $42,000
Bentel Hop House $25,000

WHEREAS, USI engaged the services of William Wilson Auction & Realty to sell the Real Estate at an
online auction on September 21, 2022; and

WHEREAS, the Real Estate was sold at such auction to the following Buyers at the prices indicated:

Real Estate Buyer Purchase Price
Theater Barn Michael Guard $59,890.00
(or an LLC to be formed)
Keppler House Historic Landmarks Foundation $48,760.00
of Indiana, Inc.
Bentel Hop House Historic Landmarks Foundation $37,100.00

of Indiana, Inc.

with a 6% buyer’s premium/commission to be paid to William Wilson Auction & Realty; and
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WHEREAS, each parcel of the Real Estate sold at auction at a price in excess of the appraised value of

each parcel; and

WHEREAS, the Board of Trustees of USI have determined that it is in the best interest of USI to sell the
Real Estate to Buyers in the amount of the Purchase Price, and to take such steps as are necessary to complete the
sale of the Real Estate; and

WHEREAS, the Board of Trustees of USI have determined that it is in the best interest of USI to execute
such documents as are necessary, advisable or appropriate to sell the Real Estate, and to take such steps as are
necessary to complete the sale of the Real Estate, including, but not limited to, a Real Estate Purchase Agreement
with each Buyer, deeds, affidavits, closing statements, and such other documents and instruments as the
Authorized Officers deem appropriate (hereinafter the “Transaction Documents”).

NOW, THEREFORE, BE IT RESOLVED, that USI is authorized to sell the Real Estate to the
following Buyers for the gross purchase price for each parcel of the Real Estate as follows:

Real Estate Buyer Purchase Price
Theater Barn Michael Guard $59,890.00
(or an LLC to be formed)
Keppler House Historic Landmarks Foundation $48,760.00
of Indiana, Inc.
Bentel Hop House Historic Landmarks Foundation $37,100.00

of Indiana, Inc.

with a 6% buyer’s premium/commission to be paid to William Wilson Auction & Realty; and

RESOLVED FURTHER, that USI’s Vice President for Finance and Administration, Steven J. Bridges, and
such other officers as in his sole discretion he deems necessary, advisable or appropriate (“Authorized Officers™) be,
and they hereby are, authorized and directed to negotiate and consummate the sale of the Real Estate and to negotiate
and enter into the Transaction Documents on behalf of USI and such other agreements upon such terms and
conditions as the Authorized Officers, in their sole discretion, deem necessary, advisable or appropriate; and

RESOLVED FURTHER, that USI by and through its Authorized Officers may take any and all actions
and execute and deliver and file all documents and instruments on behalf of USI, as the Authorized Officers, in their
sole discretion, deem necessary, advisable or appropriate to consummate the transaction contemplated hereby; and

RESOLVED FURTHER, that any and all agreements, documents and instruments executed on behalf of
USI by any of the Authorized Officers, in connection with the transaction contemplated hereby, be, and they
hereby are, ratified and approved; and

RESOLVED FURTHER, that a duly certified copy of these Resolutions shall be delivered to the
Governor of the State of Indiana.

IN WITNESS WHEREOF, | have hereunto executed this Certificate as of the 3" day of November,

2022.
UNIVERSITY OF SOUTHERN INDIANA

By:

, Secretary

KDDK: 557444 2 AKCl/abl



Construction Projects

November 3, 2022

Summary

Projects Under Construction

Wellness Center

Project Cost

Funding Source: Legislative Appropriation - 2019

UC West Electrical Transformers and Supply Panels Replacement

Project Cost

Funding Sources:
FY22 State Repair and Rehabilitation
FY23 State Repair and Rehabilitation
Special Projects

HVAC Various Equipment and Energy Improvements

Project Cost

Funding Sources:
Energy Management Controls Reserve
Special Projects
FY22 State Repair and Rehabilitation

Exterior Sighage Replacement

Project Cost
Funding Sources:
Parking Reserves
Landscape Improvement Reserves

Atheneum Tile Roof Replacement
Project Cost

Funding Sources:
DW Vaughn Endowment
Atheneum Upgrades and Maintenance
New Harmony Project Reserves

Admissions Office Renovation

Project Cost
Funding Source: Special Projects

@

@

* ©#

500,000
500,000
500,000

300,000
253,000
170,000

250,000
250,000

100,000
153,871
66,129
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$ 16,500,000
$ 1,500,000
$ 723,000
$ 500,000
$ 320,000
$ 150,000



Projects In Design

Health Professions Renovation/Addition
Project Cost

Funding Source: Legislative Appropriation - 2019

Campus HVAC Controls Migration

Project Cost

Funding Sources:
Special Projects $
Energy Management Controls $

Athletic Facilities Improvements
Project Cost

Funding Source: Special Projects

LEDs for Campus
Project Cost

Funding Sources:
Special Projects $
FY23 State Repair and Rehabilitation
FY22 State Repair and Rehabilitation $

“
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$ 25,514,606

$ 1,100,000
500,000
600,000

$ 240,000

$ 122,000
50,000
50,000
22,000
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